VIRTUAL SPRING 2021

N

EGRA

ED PROGRAM

MANAGEMENT
DIVISION MEETING

April 22 | Virtual | NDIA.org/IPMDSpring




TABLE OF
CONTENTS

WHO WE ARE

EVENT INFORMATION

THANK YOU TO OUR SPONSORS

AGENDA

SPEAKER BIOGRAPHIES

GET INVOLVED

Learn more about NDIA’s Divisions and how to join one at NDIA.org/Divisions

NDIN

WHO WE ARE

The National Defense Industrial Association is the trusted leader in defense

and national security associations. As a 501(c)(3) corporate and individual
membership association, NDIA engages thoughtful and innovative leaders to
exchange ideas, information, and capabilities that lead to the development of
the best policies, practices, products, and technologies to ensure the safety
and security of our nation. NDIA's membership embodies the full spectrum
of corporate, government, academic, and individual stakeholders who form
a vigorous, responsive, and collaborative community in support of defense
and national security. For more than 100 years, NDIA and its predecessor
organizations have been at the heart of the mission by dedicating their time,
expertise, and energy to ensuring our warfighters have the best training,
equipment, and support. For more information, visit NDIA.org

DIVISION LEADERSHIP

Neil Albert
Chair

Dale Gillam
Vice Chair, Operations

Russell Rodewald
Vice Chair, Strategy

INTEGRATED PROGRAM MANAGEMENT

WHO WE ARE

The Integrated Program Management Division (IPMD) leads the advancement of integrated program management through industry
and government partnership. The Division provides thought leadership in Integrated Program Management (IPM). The Division
achieves this objective by conducting forums and meetings to advance IPM practices as well as by providing and publishing industry
perspectives on IPM topics. As the author and steward of the EIA-748 Standard for Earned Value Management Systems (EVMS), the
Division also creates and maintains industry standards and guides.

OUR OBJECTIVES

2

Collaborate with key stakeholders. The Division proactively engages and participates with government, industry executive
leadership, industry groups, academia, and other entities to foster the advancement of IPM.

Provide an open forum for industry, defense, civilian agency leaders, and educators to promote IPM best practices.

Facilitate interaction with government policymakers to foster a better understanding of their mission through first-hand
information on current topics such as impending policy, leadership, regulatory, or process changes that can affect programs.

Broaden professional networks with industry leaders, organization leaders from a variety of sectors such as civilian agencies and
DoD services, and other related program management disciplines such as systems engineering.

Solicit advice from experts while sharing program management best practices with industry and government counterparts.

Contribute to industry guides and white papers with working groups.

@NDIATODAY
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EVENT INFORMATION

EVENT WEBSITE

CREDENTIALS

SURVEY AND
PARTICIPANT LIST

EVENT CONTACTS

SPEAKER GIFTS

HARASSMENT
STATEMENT

ANTITRUST
POLICY

NDIA.org/IPMDSpring

Login sharing is strictly prohibited. This meeting will be held via ZoomGov. A calendar invitation
will be sent within 48 business hours prior to the event with a case-sensitive password.

You will receive via email a survey and list of participants (name and organization) after the
meeting. Please complete the survey to make our event even more successful in the future.

Andrea Lane Carizza Rosales

Meeting Manager Program Manager, Divisions
(703) 247-2554 (703) 247-2599
alane@NDIA.org crosales@NDIA.org

In lieu of speaker gifts, a donation is being made to the Fisher House Foundation.

The National Defense Industrial Association (NDIA), National Training & Simulation Association
(NTSA), and Women in Defense (WID) are committed to providing a professional environment
free from physical, psychological, and verbal harassment. NDIA and its affiliates, NTSA and
WID, will not tolerate harassment of any kind, including but not limited to harassment based
on ethnicity, religion, disability, physical appearance, gender, or sexual orientation. This policy
applies to all participants and attendees at NDIA, NTSA, and WID conferences, meetings, and
events. Harassment includes offensive gestures and verbal comments, deliberate intimidation,
stalking, following, inappropriate photography and recording, sustained disruption of talks or
other events, inappropriately physical contact, and unwelcome attention. Participants requested
to cease harassing behavior are expected to comply immediately, and failure will serve as
grounds of revoking access to the NDIA, NTSA or WID event.

NDIA has a policy of strict compliance with federal and state antitrust laws. The antitrust laws
prohibit competitors from engaging in actions that could result in an unreasonable restraint

of trade. Consequently, NDIA members must avoid discussing certain topics when they are
together — both at formal association membership, board, committee, and other meetings and
in informal contacts with other industry members: prices, fees, rates, profit margins, or other
terms or conditions of sale (including allowances, credit terms, and warranties); allocation of
markets or customers or division of territories; or refusals to deal with or boycotts of suppliers,
customers or other third parties, or topics that may lead participants not to deal with a
particular supplier, customer or third party.
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AGENDA

THURSDAY, APRIL 22

12:30 — 12:35 pm

All times listed in EDT

12:35-1:35 pm

1:35-1:40 pm

1:40 — 2:40 pm

2:40 - 2:45 pm

2:45 - 2:50 pm

2:50 - 3:50 pm
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WELCOME

Neil Albert
Chair, Integrated Program Management Division, National Defense Industrial Association (NDIA)
President and Chief Executive Officer, NFA Consulting, LLC

KEYNOTE: THE ROAD TO AGILE GOVERNMENT

G. Edward DeSeve
Advisor to the Agile Government Center, National Academy of Public Administration

BREAK

KEYNOTE: STATUS OF DCMA, PLANS FOR EVMS, AND

SURVEILLANCE ACTIVITIES

LTG David Bassett, USA
Director, Defense Contract Management Agency (DCMA)

PREDICTIVE MEASURES GUIDE UPDATE

Stewart Tague
Senior Manager, Business Performance — RMS, Lockheed Martin Corporation

BREAK

IPMD CLEARINGHOUSE COMMITTEE DISCUSSION

Richard Casey
Supervisor Contact Specialist, DCMA

Donna Holden
Deputy Director, Earned Value Management Systems Center

Shane Olsen
Sector EVM Manager, Northrop Grumman Aeronautics Systems

Russell Rodewald
Senior Director, Enterprise Earned Value, Raytheon Technologies

Bill Weisler
Deputy Director, AS/ADA, Integrated Program Management, Office of the Secretary of Defense

JOIN THE CONVERSATION

o O

@NDIAToday @NDIAMembership NDIA.org/LinkedIn @NDIAToday
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https://www.youtube.com/user/NDIAToday
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3:50 — 3:55 pm BREAK

3:55 — 4:55 pm PANEL: IPMD PLANNING & SCHEDULING

Lisa Hastings
Project Manager, Earned Value Resource Center, General Atomics Aeronautical Systems, Inc.
Moderator

Steve Goller
Program Control and Earned Value Management Consultant, ClearPlan Consulting, LLC

Jeff Lasky
Program Planning and Scheduling Discipline Chief, Pratt and Whitney

Yancy Qualls
Engagement Director, Humphrey & Associates, Inc.

Dustin Shetler
Senior Manager, Program Management Excellence, Program Optimization, Raytheon Company

4:55 - 5:00 pm CLOSING REMARKS

Neil Albert
Chair, Integrated Program Management Division, NDIA
President and Chief Executive Officer, NFA Consulting, LLC

5:00 pm ADJOURN

AN ONLINE COMMUNITY FOR
DEFENSE PROFESSIONALS

NDIA Connect is a members-only benefit that’s
bustling with information, conversation, and activity
stimulated by defense professionals from industry,
government, and academia. Log in today to
explore the platform’s various functionalities and
contribute to our collective mission in support of
the warfighter. From anywhere and at any time,

use NDIA Connect to network with colleagues,
collaborate on projects, and stay connected.

Connect.NDIA.org



https://www.ndia.org/

SPEAKER BIOGRAPHIES

Army Lt. Gen.

David G. Bassett is
the Director of the
Defense Contract
Management Agency,
headquartered at Fort Lee, VA. As the
Director, he leads a Department of Defense
agency consisting of more than 12,000
civilians and military personnel who manage
more than 300,000 contracts, performed

at 15,000 locations worldwide, with a total
value in excess of $7 trillion.

Bassett assumed leadership of DCMA on
June 4, 2020. He came to the agency after
serving as Program Executive Officer for
Command, Control and Communications-
Tactical (PEO C3T) since January

2018, where he was responsible for the
development, acquisition, fielding and
support of the Army’s tactical network, a
critical modernization priority.

Bassett was commissioned into the Signal
Corps in 1988 through ROTC concurrent
with a BS in Electrical Engineering from the

As Special Advisor
to President

Barack Obama, Mr.
DeSeve oversaw

the successful
implementation of the $787 Billion American
Recovery and Reinvestment Act. He is
currently Advisor to the Agile Government
Center at the National Academy of Public
Administration and a Visiting Fellow of the

IBM Center for the Business of Government.

His career has included work in finance,
academia and government. Mr. DeSeve
was the founder and president of Public
Financial Management—the United States’
largest independent financial advisor to
governments. At Merrill Lynch Capital
Markets, he was a managing director in

charge of public finance in a 20-state region.

Additional government service at the federal
level included being Controller and Deputy
Director of the Office of Management and

6 | @NDIATODAY

LTG DAVID BASSETT, USA

Director, Defense Contract Management Agency

University of Virginia. As a junior officer, he
served in Germany in tactical positions with
the 2nd Armored Cavalry Regiment and
128rd Signal Battalion, 3rd Infantry Division.

Following the Signal Officer's Advanced
Course and completion of an MS in
Computer Science through the University
of Virginia, Bassett was assigned to the
U.S. European Command Staff, where he
served as the Requirements Analysis and
Interoperability Action Officer, J6.

He transferred to the Army Acquisition
Corps in 1999 and was assigned to Fort
Monmouth, NJ, as Operations Officer,
Communications and Electronics Command
Software Engineering Center. Bassett went
on to manage software development efforts
for the Army’s Future Combat Systems
program. He then served on the Joint

Staff as the Ground Maneuver Analyst,
Capabilities and Acquisition Division, J8.

G. EDWARD DESEVE

Advisor to the Agile Government Center, National Academy of Public Administration

Budget as well as the Chief Financial Officer
of the Department of Housing and Urban
Development. He was the Director of Finance
for the City of Philadelphia and served as

a Special Assistant to the Governor of the
Commonwealth of Pennsylvania.

He held a tenured professorship of Public
Management and Finance at the University
of Maryland and was a Senior Lecturer at
the University of Pennsylvania. For Brookings
Executive Education, DeSeve served as
Executive in Residence. He was Executive
Director of the State Budget Crisis Task
Force, founded by Richard Ravitch and Paul
Volcker, to examine the financial condition of
states following the global financial crisis.

At each level of government, Mr. DeSeve
oversaw complex fiscal affairs. He was
instrumental in balancing Philadelphia’s
budget during two fiscal crises. At OMB, he
helped balance the federal budget for the
first time in more than a generation. While at

From July 2009 to May 2012, Bassett served
as the Army’s Project Manager for Tactical
Vehicles within the Program Executive Office
for Combat Support & Combat Service
Support (PEO CS&CSS). He then managed
the Joint Program Office, Joint Light Tactical
Vehicles (JLTV), through the Engineering and
Manufacturing Development award.

In September 2013, Bassett was appointed
Program Executive Officer, Ground Combat
Systems, where he managed the portfolio

of the Army’s combat vehicle fleet including
major modernization efforts to Abrams,
Bradley, Stryker, and self-propelled howitzer
programs while also initiating the Army’s
Armored-Multi Purpose Vehicle program.
Previous he served as Deputy PEO CS&CSS.

Bassett is a graduate of the Army
Command and General Staff College at
Fort Leavenworth, KS, and a distinguished
graduate of the Industrial College of the
Armed Forces in Washington, DC.

OMB, he oversaw the fiscal reforms of the
District of Columbia that led to its return to
investment grade ratings with strong budget
and cash surpluses.

He is the author of numerous publications
including, The Presidential Appointees’
Handbook (Second Edition Brookings
2017). At the National Academy of Public
Administration, he served as Vice Chair and
co-authored its first Fiscal Future Report in
2005, warning of the coming federal deficits.
He was awarded the Kenneth Howard
award for career public service in financial
management by the American Society

of Public Administration. He serves as a
member of the selection committee of the
Harvard University Ash Center Innovations in
American Government Award.

He is a graduate of Cornell University’s School
of Industrial and Labor Relations and has a
Master’s in Public Finance from the Wharton
School of the University of Pennsylvania.
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